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Background & Rationale

By Gereo A. Patrimonio
I.T. Officer— I
ICT ZaNorte 2008 Event Management Team




Creation and adoption of an ICT Roadmap

. Sets LGUs direction for ICT
development endeavor

. Identifies priorities of IS
implementation

3. Basis for budget allocation

. Spells out human resource
needs

. Spells out technologies and
applications that can return
the most value to the LGU




ZaNorte’s ISS Plan

Areas of Concern:

Revenue Collection

Fiscal Management
Infrastructure Management
Executive Management

. Administrative Management
Legislative Management

























