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. Getting Started
. Planning and Implementation

. Benefits

. Challenges

. Barriers to Success
. Best Practices
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1 Analysis of the current infrastructure
— Inventory of equipments

— Inventory of employees with IT
background

1 [dentify the issues of the present

setup

— Lack of competent leader in the IT
Office

— No standards for Hardware and
Software

— Ineffective communication among
departments

— Resistance to CHANGE
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